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A. Course Overview 
The study strategy is based on a complete hands-on Workbook based approach with the goal of 
providing students exactly what they need to pass the PMP exam. This strategy increases 
comprehension and retention of key elements, while also providing students with practical 
information that can be applied immediately to the project work environment. Coursework is 
focused on the key topics and knowledge areas required for success on the exam. 

The Course package includes: 

 200+ page PMStudy PMP-Prep Workbook 
 Quick Reference Guide, Process Chart Worksheets and Study Aids 
 Two month Complimentary Access to PMStudy 100% online course (includes 800+ practice 

questions with detailed explanations AND 4 full-length simulated exams) 
 Valuable exam-taking tips 
 40 PMI® approved contact hours 

B. Contact us for more details: 

 

Company name: Yes-M Systems 

 

Website: http://myyesm.com, 

 

Phone numbers (USA):  678-643-7777, 678-248-0302 

           Phone number (India): 91-8220006968 

 

Kudzu Reviews: http://www.kudzu.com/m/Yes-M-Systems-30363491/reviews/ 

 

Facebook: http://www.facebook.com/yesmsystems 

 

Youtube: http://www.youtube.com/yesmsystems   

  

http://myyesm.com/
http://myyesm.com/
http://www.kudzu.com/m/Yes-M-Systems-30363491/reviews/
http://www.facebook.com/yesmsystems
http://www.youtube.com/yesmsystems
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C. PMP Exam Preparation course Details 

Course will be conducted online in six sessions as per the below schedule. Each session will last 
roughly six hours.  

Eligibility criteria for taking PMP exam 

Given below are the requirements for applying for the PMP Certification Exam: 

 For a person having a baccalaureate or equivalent university degree, 

Minimum of 4500 hours of personal project management experience AND 

Minimum of 36 non-overlapping (unique) months of personal project management 
experience. 

 For a person not having a baccalaureate or equivalent university degree, but who holds a 
high school diploma or equivalent secondary school credentials, 

Minimum of 7500 hours of personal project management experience AND 

Minimum of 60 non-overlapping (unique) months of personal project management 
experience. 

Session 1: 

 Introduction 

 Project Management Framework 

 Project Integration Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart 

Session 2: 

 Project Scope Management 

 Project Time Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart and Task Network Diagram 

Session 3: 

 Project Cost Management 

 Project Quality Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart & Earned Value Formulas 

Session 4: 

 Quiz on Topics covered 

 Project Human Resource Management 

http://myyesm.com/
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 Project Communication Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart, Earned Value Formulas and Read Delegation 

Session 5: 

 Quiz on Topics covered 

 Project Risk Management 

 Project Stakeholder Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart & Earned Value Formulas 

Session 6: 

 Quiz on Topics covered 

 Project Procurement Management 

 Professional Responsibility 

 Section Quizzes & Chapter Tests 

 Review & Next Steps 

Post Session Activities: 

 Revise online study guides 

 Complete online chapter tests 

 Complete online Full Length simulated exams 

 

Disclaimer: Yes-M Systems and/or their instructors reserve the right to make any changes to the 

syllabus as deemed necessary to best fulfil the course objectives. Students registered for this course 

will be made aware of any changes in a timely fashion using reasonable means. 

D. About Yes-M Systems: 

a. Established in 2005 (Atlanta, GA, USA), 10th year in business. 

b. A+ accreditation from US Better Business Bureau 
(http://www.bbb.org/atlanta/business-reviews/internet-consultants/yes-m-
systems-in-duluth-ga-27431372) 

c. Received the “Best of 2012” and “Best of 2013” awards from US-based Kudzu 
(http://www.kudzu.com/m/Yes-M-Systems-30363491/reviews/) 

d. Trained close to 3000+ students from all over the world. 

e. Experienced, passionate and committed trainers 

f. IT Training in various technologies including Java, Dot Net, SAP, Oracle, QA, 
BA etc (See Courses We offer section for more information) 

g. Professional guidance/help with resumes and interview preparations.   

http://myyesm.com/
http://www.bbb.org/atlanta/business-reviews/internet-consultants/yes-m-systems-in-duluth-ga-27431372
http://www.bbb.org/atlanta/business-reviews/internet-consultants/yes-m-systems-in-duluth-ga-27431372
http://www.kudzu.com/m/Yes-M-Systems-30363491/reviews/
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h. Recruiter help with marketing/jobs 

i. Certification at the end of the training. 

E. Courses we offer: 

A. QA and BA courses: 

 QA [Quality Assurance or QA Testing] 

 BA [Business Analysis or Business Analyst] 

 QA and BA as a single course (Integrated QA+BA) at a reduced fee. 

 Advanced/specialization courses: 

a.  60-hour Selenium course with Core Java 

b. ETL Testing 

c. Advanced Mobile Testing 

d. Advanced QTP 

e. Any combination of a, b, c, d. 

 

 Certification QA 

a. QTP 

b. ISTQB 

c. Quality Center 

 

 Healthcare and Finance specialization 

a. Healthcare as a Domain Class 

b. Healthcare BA [Business Analyst with specialization in Healthcare] 

c. Healthcare QA [Business Analyst with specialization in Healthcare] 

d. Healthcare QA [Quality Assurance or QA Testing] 

e. Business analyst with Finance specialization.  

f. Quality Assurance with Finance specialization 

B. Java courses: 

a. Core Java 

http://myyesm.com/
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b.   Advanced Java 

C. Combination of Core Java and Advanced Java 

 Healthcare and Finance specialization 

a. Healthcare as a Domain Class 

g. Healthcare BA [Business Analyst with specialization in Healthcare] 

h. Healthcare QA [Business Analyst with specialization in Healthcare] 

i. Healthcare QA [Quality Assurance or QA Testing] 

j. Business analyst with Finance specialization.  

k. Quality Assurance with Finance specialization 

D. Microsoft Courses: 

a. Dot Net 

b. Microsoft Business Intelligence [MS BI] 

c. Sharepoint 

d. MS SQL Server 

 

E. SAP Courses: 

a. SAP FICO 

b. SAP MM  

c. SAP HR 

d. SAP BO 

e. SAP BI 

f. SAP HANA 

 

F. Oracle Courses: 

a. Oracle Financial 

b. Oracle DBA 

c. PL/SQL 

 

G. Other Courses: 

a. Hadoop 

http://myyesm.com/
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b. Hadoop with Java 

c. Salesforce 

d. Project Management (PMP) 

e. Maximo 

f. Tabeau 

g. Informatica 

h. Cognos 

http://myyesm.com/
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